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State Superintendent of Public Insbruction

OREGON DEPARTMENT OF EDUCATION
Public Service Building, 255 Capitol Street NE, Salem, Oregon 97310
Phone (503) 375-3569 » Fax (503) 378-5156 » www.ode state.or.us

Dear Oregonians:

When families are involved as partners in children's education, students experience greater educational
success. Research has demonstrated that family involvement increases student achievement, improves
attendance, improves student attitudes and behavior, and increases homework completion, graduation
rates and post-secondary enrollment.

The key factors leading to these outcomes are when parents create a home environment that encourages
learning, express realistic but high expectations, and become involved in their local school and in the
community.

Back in 2003, I said family and community involvement was one of my priority initiatives. Today, the
Oregon Department of Education is deeply engaged in this work, informed and guided by numerous
partners and stakeholders, including the Governor’s office, educational partners, administrative groups,
government agencies, community organizations, businesses and others.

We are working on numerous projects to help support school districts’ ability to effectively engage
parents. The focus of our work is on two main areas: dissemination of best practices and policy

development.

Part of the power of best practices is in sharing them with our schools and districts to make sure they have
access to the most useful, complete and up-to-date information. This Family Involvement Toolkit has
been created to support schools and districts in developing and refining innovative and effective family
involvement programs. This toolkit contains best practices (programs, strategies, tools), activities, current
research, and resources and templates—in short, all the tools a school or district will need to create an
effective and meaningful family involvement program.

Policy 1s important because it 1s sets the ground rules for how we move forward and how we operate. We
have engaged partners including PTA. OSBA, COSA, OEA, and others from all our communities in these
discussions because we are committed to bringing in diverse viewpoints. The ODE, along with numerous
stakeholders and community organizations, has developed a Family Involvement Policy Template. This
template, which addresses the rights and responsibilities of schools and parents, was created to assist
schools and districts in developing sustainable family involvement programs while meeting the No Chald
Left Behind parental involvement mandates. The policy template is easily adaptable to meet each school
or district’s diverse needs, and offers up sample activities and strategies to meet NCLB mandates. It is our
strong desire that every school in Oregon has a meaningful family involvement policy.

The end result of all this work will be more families and communities involved in the day-to-day life of
our students, and that 1s good news for everyone because it means we are all working together to make
every student, every day, a success.

Sincerely,

Eoag E2tls

Susan Castillo
Superintendent of Public Instruction
Uregon wvepartmeniussoan cwasclaltiiiomn, Supe
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Guiding Questions

Theeegithbhcti ce questions have significant | mpa:
i mpl ementation of effective tparnevotl viermemltv earcet
practice, ask the following questions. Use Yy
contributes to effective parent involvement.
1. How does this practice demonstratel s heHawt i
does it improve the working relationships w
community?

2. How does this practice yield new skills for
achievement ?

3. How does thisppoadtuince i gpsoviodetde effective
especially those nmaktwpgi tablg?at the deci s

4. How does this practice bring about district

5. How does this practnace diffecttl ywtardeinrtdipree dto

6. How does this practice affect the practice
indirectl y?

7. How does this practice i mpmake nighaipreg?tdsgs
8 How doesi tbhi buptdctonfidence and inspire ho

Best Practices: Questions to Guide Planning
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Research on the Role of Family Involvenm

FamiliesCmeaningful involved in children(s education |leads to positive academic outcomes.[1]
Students whose families are actively involved demonstrate increased educationa gains; they
achieve higher grades, have better attendance, complete more homework, are better motivated, and
arelesslikely to be cited for disciplinary action.[2] Students of involved families are more prepared
for learning, are more likely to stay in school, and to attend post-secondary instruction at higher
rates.

Students are not the only ones to experience the advantages of family
= ﬂ‘ involvement. Educators also accrue benefits when family
qk involvement is strong.[3] School staff gain important alies as parents
iy

[

)
3 E - . learning in general. Asinteraction between school staff and family
b i ¥ members increases, schools become more aware of ways they can

come to understand more about their schools and teaching and

build on family strengths to support children(s success. Schools with
strong family involvement also experience fewer complaints from
families about homework or the curriculum.[4]

..--""'“

Despite strong evidence that family involvement has significant benefits, many barriers to
involvement exist for both the school and families. Teachers often lack the time and opportunity to
work on family involvement. Staff misconceptions of families&bilities create barriers to strong
family involvement. In some schools, staff may feel that parents with limited educational
backgrounds are unable to promote their children(s schooling. Research solidly disputes this belief:
many low-income, poorly educated families support learning by frequently talking with their
children about school, carefully monitoring activities, and clearly transmitting the belief that
education isimportant.[5] Many families do not feel welcome in schools, especially those who
speak alanguage other than English. Other parents have bad experiences in school and feel unsure

about the value of their contribution. Some family -
involvement programs require families to conform to A cultural mism:
school practices, rather than training educators to home and school
accommodate the cultures of or to incorporate the of ten hinder fal

views of parents. Finally, some families simply lack
the resources, especially time, to be more actively involved. When schools are aware of the issues
facing families, they can better design family involvement activities that address and overcome the
challenges that hinder familieslinvolvement.

Inviting families into children(s education requires systemically changing our approach to
education. High performing districts understand the importance of actively engaging family and
community members as key partners. In these districts, |leadership communicates a vision for
reform, listens for reactions, engages in conversations about family involvement programming, and
then refines the plan. By disseminating and educating parents and community members about
school quality indicators, districts foster open communication and stimulate public action. [6]

Research has identified sever al pralfttvicegsr d ws
outreach effort sdi setfdieeecttsi tace Feannghabgpdes awegar dl e
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Chapter 2

Getting Started
First Steps When D

Family I nvol vement
~  Oregon Depart menSusdn EQaisctaitlilom, Superintendent
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Devel oping a Family I nvolvement P

Developing a successful family involvement p
school’”s uniqueofnekrast Kmaoot iedege, car ef-iul, pl &
and a commitment $ohddles chmdhgei ptroicetss . shoul c
into consideration when developing, refdrmin
i's i mportant to have an understanding of weac
defining actions taken to address these need:
needs assessment pri orenmeactuinvdietriteaskii nTga niea ma n oyt
the succexns tofdatawvessf ul programming necessit
(including parermemsdéediet @rogmraen) | siamp lwame rotas ¢
Pl annismugss dul family involvement requires se
that are effective, targeted and appropriate
progr armang nigr e bot h formative (peri oydei-acndand or
evaluation.

This section highlights relevant insight int

15 Under sianmtdi SIglsool Change

When a school or community sets out to makae esi gn
no guarantees, no matter how desperatel fittheea i
hawon understandings to help schools soaoldoclbsmmumh
it ems ruemreasdmtndi n o taa broiugi dc hsaenggueence of steps t

Foll owing these understandings won’'t enpumo@re®sscc
and ongoing i mprovement wil/l become a reality.
Leadership is important, and must be nurtured.

A schotohe @ommmunity that surrounds it, ca
too lmasges, too many people tell

i ng ot her
acting iandinadaitterarly ways:peapl enowi ttho os kn
judgme energywhndaerpeerstpbeacedr dyi pt mes s .
identified in and come from evergs paaitalolf
i mportant that the superintendent and scl
chengo occur. Over the |l ong run, many | e

encouragement and support needs to be ext
chawgelkn districts undergoing si genriefaitceant
i fuse olreaddertshibptiesd particularly i mpor
d a better whhean ke yo fp osu dd eoendhilngd eader
irectors of i nsasr utchteiyo ris aarredpyrailwliclidpalos
i buted | eader shi p satl si Ipil tay sasa tklkeeg gtodfef i qr ¢
el ps buil d &amnod |satbroermagti hoenn wa tchulnt urhee osfc ho ol
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Successful change neadscbocbetboth visionary

Bold visions aie@espécesaady tsobtshimrekt ianhg .e Wgireytdhifed s afl
steps are necessary to get things goamdy sawdgdt aion p
momentum ampsesgankbdeigdowuvi duals invopvedi dSupocwssf
i mpetus for change.

Change needs to be both I ong temsma&kmrdhod Wdetrasmifec,om
A new school is capableiofy dgifghiefieaant oeheaarndyebre tac
sustain a changed school over the | omwdittéirms Ibtro
inclusive, which provides adequat & hreegohuarmecreds whi c
recognizes the need for atten"tsiyosnt eéno” tihnec leunde sr et t
authority over the operatsohoof boaodl mecbsts|ct
educati on, hod thesseowe@ol ssor&kudchm as teacher s, pr
includes groupsusiuahdast hecsal i h ehadbvbee caormmumti & rye swth |
school s Most @farainit,s iatndh edlusdesarsy & dcki rsecct | y.
For change to be successful, every kexyognveupanheeo
No one | i kes surprises, and no onadaolniek edse atla a vwe
sustai nihnogolssmawill Iscrequire changed T aupobhéecfromre
everyone, so everyone shoul d h advies coupspso rotnu naintdi epsl a
Change must be driven by | ocal processes.

Whil e ser i oiurse sc hbaontghe " "rteogtdt wnif o s upport, t hedrprvoecnes
for at |l east two key reasons. Doing ssecsregspee
consent of those involved Itocoafl Ityh eamas wkhad, i d ali et ch
changes

A plan, with specific first steps amd wvcdlaudabclhet nc
of pr.ogress

The first steps need to be tied Idiighked |yadokit kel
big enough to make a difference in tBenlcihimard&«fs fta
i mportant because deep change t aketshea plroonggr etsismet,h
factk, ngma A plan with locally dewmrd ompteai mteyn cdma r tk
the way.

Trust and teamwork are esse h a

Change is deeply personal a o]
and requireéeontsisieptsiorugs rcehlaatg
coll aborati on, since virtual
araef f ect ed. -fGrudat, isnpg vab hrgoma t
wi || build trustschadclwitnagk es
opportunity fwirl Ic oduialbdo rtaeta
parti ci paantds ffreeeel tsoafaec k no wl an
take risks can they move fo e
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Be inclusive, and wel come newcomer s.

=]

rt ewc o mearrsn woi fl It hjeoivnaritkn ed neda
f o who | eave, sstlhf fobhewssgh
de be a part oifndecddet edy olvrti
ves, and new stkhiel Isspetcoi ftihce cgornof
ay
or

- x
ow

Q

briefwdrlsitmg ygrodupdhet avowl
mabepreds osmoft hehdrge nmu ol

o~ o0 wnw —
® 5> 5 O O S

D

=

(=}

®

%

>
—05

>
(¢

Certain structural changes need to precede other

ctures and pr oc ebdausreeds dw hail cohg uper ocammodts ép atk ré dhacdi ¢ e it

be in place and omohrekri negf fedrftesc.b eRledhmsa t doas s iuldee |
ress celebrated. Difficultiamsd @zoeafderctains i o
ctures are in place dnhfifcihc walltlioeasd f caannd blreo adld dorae
managed.

©

-
o~ 0w =
cQ —~+c

o
—
o
<

iding multiple entry points f darhectpaemngd emd kne s

ols have entered the change procesgpl inamng n
w acrhdnso,| otgei c a | i nnovation, personsatimatuonoes paa
esses are pl ace to foster i rmdlgthsiemreragryd ex
vidual s, t can encteesr. tShoemep itoesaecahsecrést,o hieocarr n
new techni in their c|l| atshser ocolma s sFrooro no twhielrl
ng that hap t hey neecdr enathee ra wsacyhso o Inwiod et hs

de [

r

- 0O X O

tfolios, i ng anba&dKgegrcaurne mpeaacinng pfrorgr
pect thei s anflomwandd. as well as move t

~ T 0 —T oW

O C S T O
n = —T—FT0 00O

7
(@)
o

us and integration are keys to achieving deep

hool s ar edrionwnsionnge iwayisni ti ati vesz:siizte' se |seonheonot inau s
have twenty to thirty initiatives tumaeleu wiayerag
i nngisgdhbtt t o i mprove students canoadmpieiveimmehat wéan
of some other worthy endeavbase Maeeryw tebosmbi
r too brief a time. Whileodhamageagies amoi viameasr
multaneously, prevmdi aguwussdm@gcaent vi bhgs whi ch
a direct way areféoseént Recend sestarchndpyt hde
arclschdmomboi t Il BRdrtorgurcatm ocCoeher ence: PBremwifdds daatda C
rt tsheen sceo mnootns bnut habnal coherence pays off
article is available online at:

:// www. smal |l school s@mrcdjl eatr.narhg/

~ 4qCc D> —TO0OO0 0O

~+ >T O»”
T T°T O
nw O

Change is resource hungry.

Everyone involved must wunderstand t han-b 4
capital spesodfiicas ]y time, support, expe‘rq_Js
one hand, schoolesveaadgadii s¢erémcosgmayesources to s
change efforts fully.eRApethetbhamethbome, mbstidiua
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=)

teachers, can or sholuardg eclayr royn ftohrewarr do wnh et i
\/ must bedi dieardt icfoimmi t ment sr emsader d eos pato vti ldee &

effort. In many instances,mwsutbsheanrteall cexat

additional resources must al s od dvien igsnescouer rends.

of |l ost opportunity and, increasingly, | os
Foldupwsupport is critical for changes in practic
Behavi orwhehamege it i s changing a teachingomet hod,
pamts, of working in meetequisreoft i amsepsdo@p seutd
feedback, antd naen aelvyesnitss-upldnbeeh eno af el k ocahsaenfguel . iTnh ossL
positions to suppontcltbsechangh wieatd poosydpgeiicrs
they are requested whenever possi bl e.

n
o
-
o
o
»

must take the I ead i n c¢comnrddbwatmematrifan@mgt mamc

Participating in acitkelhy rtlsatartche maklesol dweisloli aeryéd |
I't al so promotes habits of inquiry, r enfiol deecltsi ofno,r
student s. At t he same ti me, t he srcchosofl odhearst a r es
accompli shment and what it intends tostdandartdsel p
wi dely, and documenting carefully thewislclhosoelr’ vse et
school well ThnoubbBobbdobngheunati on, states have es
performance. Maogeonsfaohenemwsschools have used t hi
state’ s t ot hdeeys cerxi pbeec twhaaft st udent s,s uarned twhhaatt stthuedye
accompl ash. oThreframing thepetwantial des fcboenenrstonmeonath
(rathan compliance) to the standards it holds f o
Unexpected events can help.a school move forward
Things won’t go according to plan. Sometadnewsst ead.
Just asumdxppeenct eadh opportunity wil!. priesenegukt aei
new staff membeft awi ski $bme pariinevi wvat hoanobherar s
School communities that both recogeiceut hge oppot .
of it can make wunantici pat ed thiceoapppso rftourmnatride.s Biesi nc
how cl ear a school i s aboaut gietts tvhiesrieon and what

Embracing change as a centr al part of school I i f
One way of | ooking actcoahanfeoimstaseanoev'egneeartssam
up" for every few years. Such ac hvaimeg™ ri ese zseo"mept ri ontee
Change is more usefully descriimandy alseae ldsnmgd nbreasmi rs
This view recognizes change parsovai dpianrgt oopfp otrhteu nsicthi
growth. Thinking about, plamaimagyvifoirng iampdregeantt|

student accommplmes mmaertnttstadhro pthdds pDéd peqitsi laintdi @

(Smal | Schpols Project
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Getting Started

Assembling the Team

The first step to improving parent, ttamily, .
assemble adtedm compose

eParents who repupsemt (bmge. majeeadeaydci at i on,

EngHiasnguage | earners, regremp@pstati ves of m:

eFeder al programs staff (i.e.,Title I, Tit!]l

Communi bgrmemngd agenci es

The pr,incipal

Teac,her s

St utd@hen appropandate

eDistrict staff

The team begins by assessing the cutraskng tsa tt
team. The best deci iudng her scrhpohdec svtng s dnast H ai
comprehensive view is achi eved.ompfr ejnewnrsi sveh &
Ref orm Demonstration Progrmamgoramgndthh er iandloa:
already be compe | reav iaeiwbeum icgrdilnaly ano entirely n
school has i nitiateadt ainnfeofrfnoartti otno glaotohke rceadr eafb
partnerships, priotiasksamaseasgoad, banddehanki
put into place.

Coll ecting Dat a

Begin by studying past andcdvekuasatengoschesohoopl

Next, review the characteristics of diwleh fasmi
el s tkkickhoal with a hipah emer domease of singl
el s this a school with many English | anguag

el s this a school with a high mobility rate
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e Are there many families where hhamd?2ast one

e |Isetdelmi gh percentage of homes whemenviaol
Ill ness is present?

e What educational goal s do families have fao
up, review the school’' s aelhevement
nd report. Di sseminatemembsersnfhekmag

school is doing wealdle, wmaer evhiamprcowne
y can make to help the students succ:

Using Maka bDecisions about Priorities

Once information has been gat her e damshweairt tthee
foll owing questions:

e What are our school’s goal s f or p amwptrnoevrisnhgi
over the next three years?

e How can we effectively invoteei-msakindg epr cam

Do dewiakieons have trlees eappxrho mmidantfeoa imeidn gl etca

Do materials need to be transl ated?

e¢ Do translators need to be provided at mee

Does childcare need to be provi detd smahhd el %

Shouldrsomhoel pe maklihgsbomeow?sits?

|l s student attendance a probl em?

What kind of support do teachers need?

Wh a t are the achievement trends?

How can outreach to families andf tthke c®»ommao

What do parents say about past successful

What activities do parents feel would be
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e¢ How can we most effectively use community
(Supporting Parent, Family, and Community | nv
Lookiamd aitnt o FamiT hye |IPrvoocl evsesme nt :

Evol ution of effeprioge aimaminigy of heol begems wi
| ogi c model has been discussed, the process

What is a Logic Model ?

A | ongidel <can be defined as a series of conne
addressing with the actions you will take to
target those factors that yobllkawve lLiogewrt mobide
frequently phrtatseerd” i st dteemsntod t*hdt address t

Logic models convey very clear messages abou:
proposed to work.e8hhying tbgiprmodsebswith p
community members is often a worthwhile acti-’
model diagram of how and why a program shoul
The following two diagr amesc elsegnonkh e aftier €theg il v
the process, and the second offers and examp
I Ssue.
Graphic overview of a |l ogic model
PROGRAM | OUTCOMES
© Desired Results
|
v @ Indicators
@ Motivating Conditions
and Causes
| |
v [
© Strategies
. © Performance
Measures
O Activities i
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Simple logic model

SITUATION: During a coupty reedS assessment, majority 'of patents reported that they were
—

-~

having difficulty pg,rermhé and felt stressed as a result ’

We

or
to
to

tor

- "'~-~-.‘l
INPUTS OUTPUTS OUTCOMES *~.
’ .
: N
K4 Develop .
parent od
: L curriculum
! !
.Money Deli -
— ver rents :
' series of |™ 'f.a......... Vv
\ ) ~ aucruv 8
] interactive v
Pirtners || | Sessions /
S 7/ S .
‘'« [ Facilitate R4
Research | ™ | support .7
grouns 7
.\- -’
""lt.___ _‘l’
- 9
m University of Wisconsin-Extension, Program Development and Evaluation
What is a Needs Assebemenmt and Why Shoul d
A needs assessment i s a systematic process
a targeted area that wunderlie the “need” f
A needs assessment allows you to:
° |l earn more about suspected needs and
° assess community resources that exi st
° obtain baseline data that can be moni
° gat her support from stakehol der s.
~  Oregon Depart menSusdn EQaisctaitlilom, Superintendent
255 Capitel S&8t emet OREIBHBIXD o (503
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How Do Ywcat ConNleeds Assessment ?

There are eight steps to conducting high qua

can be useful i f your group members decide t

hire a profestsdpsnads t hJes er dade smea 5.

1) Set up an assessment committee or work g
dat a. Be sure to include key stakehol der s.
° l dentify roles for each committee memb
guestions, running focus gr esueptst,i nagn asleyszsiino
° Document how key stakeholdersl| fedgin p

assessment processes.

° Document how -ode avcehr speo paunlda thiaornds ar e i nvo
2) Examine what data are currently avail abl
of the area in which goaestataed intkeashedg &b
school, national data wil/ provide some con
real needs are of the school
3) Determine what data still need to be col

i of mati on and begin thinking about a data c
needs assessment questions that are relevan

° What are the major problems/issues in
° How i mportant are these problems/issue:
parents, youth, service providers, the fa

How pr evarloebnlte nasr/ei stshueesse apmong t he tar ge

Wh at commun
t

ity, individual, peer, fami
ontribute to the

se probl ems?

(@]

What factors in your community,efamil.ii.
probl ems/ i ssues?

What resources already exist in the co

° How ready is the community to embrace
probl ems/ i ssues?
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4) D
peop

etermine the bedsatt ameatnhdo ddse vteol ogpa tah edra ttah e
|l e”s i nvestment by explaining how the d

I nvite a person from a new organizati o

your group.

1]

Consider who”"f ars tnmhae i dhagt & .h eMa neyq uteisme s ,

channels and extended relationships can b
the neighbor of the coalition chair).

—

hat may be otherwise di

Of fer to share your findings withithige

nformati on.

l' e in in
O obtain

Get “clout on your team. Peop
i fofi t ot

5) I mplement the data coll ec

° Stay true to your datdtdafyg

It have a | ogi cal reason f

° Il denti fy | eaders in this

pl anners, and responsi bl e.

with them to see how their_—_ta

need some atdadndd.onal assis

° Coll ect the data you wil!/ use and use
6) Analyze and interpret the dat a. The con
how well you have formed your assessme.nt qu
° Archi val data often have a | ong ti me |
Therefore, don’t place too much emphasis
by other sources of dat a.

° Similarly, wheinn g oinffrornmeatdi dry lceotnwd darcta
subjective data (e.g., what people tell y
pl acing greater emphasis on what | ocal pe
(personal oboernwatifiromms odmerrsegp they know
most cases, they have | ess reason to be b

[ ]
SCi

guestions, trying

I nterpretation of data can be tricky.
ence. |In going through this process of
to deter mi.neNowhy st e eda:
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convene your partners and key stakehol der

° The combination of data sources i S nec:
problem or issue. One singl d sihdtad i osur c eHo
mul tiple sources of both subjective and o
i ncrease accuracy in defining the problem
understanding among program stakehol der s.

7) Use t hfoascet oprrsi otroi tdyevel op goals and obj ec:
strategies to i mplement. The information vy
factors you prioritize should provide a “ro
appropriate interventions.
(Getting to OQutcomes 2004: Promoting Account a
| mpl ementatioh, and Evaluation

Next Steps. Selecting the Right Strategies and Activities for a Successful Family I nvolvement
Program

Creating a successful family involvement program necessitates selecting programs, activities and
strategies that are effective, targeted and appropriate to the site and participants. The following
chapters of thistoolkit contextualize family involvement around a research-based model, and
address effective family programs and strategies.
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Chapter 3

Feder al and St a
Requili rements and
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Federal Requirementss Over vi ew of Parent I nvolvement

Parent al i cwaltvecnad n tr eiqaliteee meematu t hfo rNQlaB.i on of
Secondary Education Act (ESEA), also known a:
schools to involve paren
children” Thedmajaoi oNCLB
Il nvol vement requirements
districts occur in Title
Title IV, and Title V, P
“Parent” includes a | ega

per son isnt alnodcion@sarcehn taiss a
grandparent or sthappahteh

l ives, or a person who i
the child's welfare). *“P
means the participation
t woeay, and meaningf ul co
i nvol ving student academ
school Botludtngsensurin
eThat parents play an integral role in assi

eThat parents are encouraged to be actively

eThat parents are full paarteneirnscliundetdh,eias cah
deci sion making and on advisory comamndtees

eThe carrying out of other activities descr

I n carrying out the parentabcahvelluemenbdonalkg:
schools, to the extent practicabl e, shall pr
with Iimited English proficiency, parents wi:
i ncluding prioown damdgy socnhfooalmarteports i n a for ma
| anguage such parents understand. The | aw r e
ongoing, and timely way, in the plannimtg, r e:
including the planning, review, and i mprovem
joint devel opment of the school wide program

Ti t+Hemplroving the Academic Achievement of the

l1Parent I nvolvemsenanBoDisyrfotsSchool
eEvery district and every school using Titl
children participating in Title | programs
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eParents must agree to the policyparaemrdt ¢ han
communi ty.

2District Parent I nvolvement Policy
The parent involvement policy must detail wa

el nvolve parents in developing district sch

Of fer technical assetpascboahd pbandpaathnt
o i mprove student and school academic perf

~—~+

Build school and parent capacities for str

e Coordinate and integrate parent i nvhkdadk men
Start, Reading First, Early Reading First,
Program for Preschool Youngsters, and |1 mit

e Annually evaluate with parents y hiemgrfdwicng
di strict schools. The evalwuation must i1inclu
especially barriers to parents who are econ
English proficiency, havreadiiani toerd dtihnreircacmyi,

Districts must revise the policy if necess

Districts may establish parent advisory co
progr ams.

They al so may wedrak evdi tor gaommmuartiitoyns and bu:
nvoltveanetni vi ti es.

Districts receiving more than $500, 000 in
unds for parent involvement activities.

—

eParents of children served by Title | shou
3Schooltiobns ga /@\

eEach school using Title I fund rite
jointly developed with, agreed t @ 1§ st

eThe policy must be made avail ab e C
periodically B E
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T

4

nwoT nwo

5

As part of effo

he school al so must:

uct an annual m
Ti e |, and h
I 0

C
n
[ grams in

r i
an b
I i

—CcC e
® = o

on
de y
t | h
eProvide parents with timely i nformation ab

assessments used by the school to measdeats
are expected to meet.

Respond quickly torpament esedquwesneetf ogregaprp
ecisions about the education of their chil

o

el f parents are dissatisfied with the schoo
the report to the school district.
Sch®alrent tCompac

sgdamoeont i nvolvement policy must describe
nt spar sgthoodompact for all children servec
ents, parents, and stvaefd swiude nsth aarceh ireevsepn
nts and the school wi | | build and devel o
ent achievement.

c - cCc =0
O D Qo

he compact must descri be:
eThe school s respognusalbiitlyi tcyu rtroi cpurlouvm daen dhiig
|l earning environment.

e Parent s’ responsibility for supporting chi
homewor k compl eti oinng;,anwoltenteewersiiroqm atatdhho
deci sions about their children’s educati on,
eThe I mportancetebcheagocogmpareation, incl u
pans to offerabt pheaeatbtenoneomahe@auend eatchh edi scu
compact and all school s’ pl ans to repor ch
communi cate how parents can contact st a

oOobserve cilwaissire®sm act

i
t
ff,

School and District Responsibilities for Bu

to i mprove student achi ev.

rts
wi || i mpl ement the foll owitiygfpmragtareeangs tonviod
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eHel p parents understand state and | ocal as
monitor progress and work with educators.

eProvide parents with material s and utcrhaiarsi n
|l iteracy training and use of technol og

eEducate teachers, admi )t he
staff about the wvalue rea
to parents as equal par

el ntegrate parent invol t h
school and @ammu aise,a di

Start, Reading First, 't
Home I nstructProeas Phoaglr a

Youngsters, and Parents ran
eEnsure that information about schoefdaraandt g
can understand.

The following practices may be i mplemented a;
elnvolve parents in developing training for
eUse Title I funds to gperroviuddailnigt @ rsa ey htaruasi
eUse Title I funds to pay expenses associ at
transportation, child care, and training fe
eTrain parents to help involve other parent

Arrangedpuaragmitr meet esgsnaschaoni oos Bt mot h

parent participation.
e Adopt model approaches to improving parent
eEstablish a district parent advisory counc

el nvolve dbammuniorywani zati ons andt basct ineistsiee
eUpon request, provide reasonable support f
eSchools and districts should provide full

i mited English proficienay,ntdi d9abillaintgiueag,e s
understand.
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6 Parent al I nformation and Resource Centers (

Schools and districts must inform pareanhd of
resource centers to provi dteo tpraari enn tnsy par nkan Wwoht ors
parents, districts, and schools. Oregon curr.
states’ PIRCs can be found at www. ed. gov.

Title HEnhRarci n@B Education Through Technol og

eSchool districts app' i

funds must have in pl
use of technology to _
and increallseolhomemmun..
eThe process must inc
i nform pateheshabl ogy
educational program.

Titl—e LlalInlguage I nstruct,
English Proficient P

e School districts using Title I'll funds mus
parents of | fmcitedt Eagilidhepro

eThe outreach must inform parents how they
be active participants in helping their <chi
e QOutreach shall includeshofdopgporandi $semredi f
meetings with parents of LEP children to fo

TitH1ls¥Y Century School s

l1Part A: Sadfreeeansk hibroug Acti vities

eDistricts that-freceiscdhovdflf d uamndd dwruwsg i nf ol
vi ol ence and drug abuse prevention progr ams

e Schools should make reasonabl e efforts to
activities.

el f a parentn smudgqudest a twhe tsehool must with
activity.
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eThe district must have “meaningf ul and ong
vi ol ence prevention activities and s htolud sle w

activities.

2Part B: 21st Century Community Learning Cen
e A school district, fpraiseat oergamoalat i @om wemn
operate a 21st Century Community Lear mieng C
devel opment and administration of the cente
advisory council that oversees center opera

e School s o¢fbacemdmuwmigtayni zati ons using Title

Community Qemtrenri ngust i nform parents of the
family members.

eThe school or organization also must infor
center.

Title MPrPmoti Ag I nformed PareenPtraolgrGhmsi ce an.
eSchool districts receiving Title V funds U
systematically consult with parents of el en

schools on the spending of tthhegenpfllieqmesntamdag
assistance programs.

(Wisconsin Department of Public Instruction)
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State of Oregon Requirements for Fan

Family involvement is important in the State
severiatemewogus for family involvement.

ORS 329. 12FBarkRmltia€dymonnPat yi ci pati on

The Legislative Assembly recognizes that stu
best reach the |l evels of penfobpmahbesergphapt e
community participation in the education pr o
t hat

(1) School districts provide opportunities
and | mmlge mamutciat i onal goal s -markd ntgo ap a rtthiec ispe
(2) Employers recognize the need for parent
participate in the education proceasgs omatt on
Ssystem;

(3) Employers be encouraged to extend appro
greater participation in that process durin
(4) School districts enter into paowvmnéeeshinp
wor k pblaasceed pr ofessional development opportu
(5) School districts enter I ndasedhardmgegarsiha
social service and heal thpraviedagenamnesot hel
support children and families to create con
members of the surrounding community. [ Forn
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329. 009i5s tSecithfota lonBt ¢ Bil stimpcov ePmame,part ment

The State Bo Education shail req
their | ocal difstric
I i nvolve the publi
ilves from the demog

u
t
I c
t r
adveevned motp npelnan so ft d oaccah i

a
u
on proces
ure that repre
participate in

rt of s e
cess hat i nvo
ese atives t

As pa
t
t

s chapter.
h
I

ting | ocal goal s, sch
ves parents, students
eekpkcalngaantisdasdusébe

ool
, t e
ir r

_‘
=]

At the requ
S

assi

- @D
[7)]
—
(@)
—

he school district,
the devel opement and

The
effo
ma g n
nomi e

QO

(@]
>

di strict i mprovement plan sha
o make better use of resources
ool s, aennde rpgryi vpartoeg rpaanmist, n eprusbhliipcs

o)
n e~ = —
-~ 0
w n o

Al
pol i

(7]

, as part of

chool di stricts shal/l
saf e, educational

ies to achieve a

(@)

Local di striahltl i impclowedeneinhe pdiaetsmsdatn’'ds
egrm plans for staff development .

Local di s c nd school goal s and di s
t I i

istrict a
o the pub c .
T-heabahfionsresehiaé¢w omcdemegraphi cs, stu
ess to and wutilization of educational op
compl etveal ulae i el pr ocess shall not const.i

eyosr.rme[rHy 326.760; 1995 c. 660 811]
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Di stric
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2)What |

hool
h-oeV el
nds are not required to have a written par

t

JAr e the
[

f

Parent I nvolvement Policy

Level Policy

Q & A

criteria for the written parent inv

recei vi ng tTeidt laes sli sftuamndcse, abnadt hs

cthaorod wi

parent invelavemeéntcomplaicey . ( Schooll s

| stcoh ohoalvse a parent involvement pol
mponent in their district parent invol veme

you are not serving ELL or M

pareont vement policy?

3 )Wh a't [
evaluat

The | aw

d
n
e

s
i

istrict currently S not servi
guage in its pol

i
di strihosewislkt udlea

to be evaluated as part of t
on?

states that the district mu st

i n
cy that includ
tgpr ¢é@paeedeint of

cy. Di s

i grant

he pare

conduc

of tlremtcamtd effectiveness of the District Ti
i mproving the academic quality of the
ation by parents inbgcpiavenitses waot ho

partici
° a
° h
° h
° h
([ ] a
° a
Distric

devel op
served

p

r

a

a

a

r

r

t

h

e economically disadvantaged,

ve disabilities,

school

ve |l imited English proficiency,

ve | imited |iteracy,

e of any raci al or ethnic minority b

e parents of migratory children.

S must proecé¢dp BmMatvméeans bme
a rubric that allows for gaugi
as I mproved and ways in which

above
ng the

(

parent
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e&l uation may come through district surveys ;
the various aspects of the District Title I
4 What are the “musts” with regard tiovioheemea
policy?

Must s:

.be devel oped with and agreed upon by parent

.demonstrate a coordination and integration
ot her educational progr ams.

..dersicbe how the district wild.l provide the coc
necessary to assist participating school s in
activities.

.descri be how the contestriootd padfenti vewnwebkege,:
evaluated annually in consultation with pare
strategies for more effective parent invol ve
i nvoltvepnelni cvy.

..commit the district to build schools’ and p

(a) jointly develop t

.descri be how parents:
t he ptlsant,o atntde (gl)am.uggest

i mpl ementation of

.describe how the district wild/ involve pare
.involve parents in decisions regarding how
activities shall be used.

..ensure that radllatiend otromastcihoonol and parent pro
sent to parents in a format and, to the exte
descri ofstparcents cihm

be how the e
I f

.. tivene
receiving Title I

ffec S'S
unds wi be reviewed.

.descri be how, with the assistance of parent.
personnel, principals, and other staff i n:
° The value and wutility of contributions
° How to reach out to, communicate with,
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° | mpl ementing and coordinating parent p
° Building ties between parents and the

.. provide such other reasonabiltti sspporpafemt

.descri be how assistance to parents, as appr
School Level Policy

5What are the requirements of the school | ev
All schools receiving Title | dmngdasr eanrte irrewgal
to jointly agpreentpcompasdthoolTo date, state
nohitle schools to have a parent involvement
devel oped a- smemliéeligeol e-g-yihraga meantls school s can
each school’”s wunique needs.

6) How does this policy need to be developed?
The policy and compact should be jointly dev
admi ni stration.

7)Dox t he-packobl compact have to be signed by

No. However, schools may ask parents to sig
The | aw only requires that the compact be sh
par erte/rt ecaooonf er ence. I n addition, the school

i
case basis to meet the needs and circumstanc

(Conado Parent | Ovegvem®epatToakekitt pf Educat i
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Oregon Dretpacgft meducati on Family I nvol ve

Wor king with practitioners and partners, the
for use for schoolmeand WUhestreguisreménts fpod i-
meet thefneeder federal Title and state progl
numerous Oregon school 4 tbagi nrhien g oian o@gr iISug e
all schools adopt a meaningful sfevesrtywydienvt olawn
fami |

Sample Parent al | nvol vement F
*This template of a Parent al Il nvol vement Policy is pr
parent al i nvol vement policy. ollpi ofpaltiace,wiwkei eduwad i d
requirement for Title 1A, and is adjustable to meet t
anticipated that sites will engage ahl aepemeerss,of ot h
activities may need to be revised to address individu
additional requirements, which are stated heai eies. thtat
this policy, when adopted by both the district and sc
activities conducted at each |l evel.
PART | .STATUTORY REQUI REMENTS:

Thename of schaglédestihbe cinpl eoneinmgtstatutory req

eThe school/district will conduct programs, ac
and guardians. These programs, activities and
meani ngful consultation witwhtmamneaentreacth par tpiac
economically disadvantaged, are disabled, have
mi gratory, or are of any racial, cultural or e

eThe school/districthe fwollowengoseanedoby defi
and will carry out programs, activities and pr
with this definition:

Parent al i nvol vement means the pargg&i atlon 0

t weay, and meani mgfimlvod oymmugnisd adem|

l earning and other schoeol acti udln

(A) That parents play an int in
child’ s | earning;
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(B) That parents are encouraged to be acti:’
schHago
(C) That parents are fu ners i n thei

[ part
appropriat-makingdandsoononadvi sory commi |
education of their child

)

D) The carrying out of othern nacsteicwiitoine sl 1(1
ESE.A)

The school/district ensures that the requiredc
the Parent al l nvol vement section of No Child L
chool has depvaelenp e dc oampsacctt o bcho ntshhestNeCLB requi r e

The school /district wildl i ncorporate
mprovement Plan that is submitted to

t owi || provide full opport

out t hienvidltMemdnt PragduiAr emaea ret
u
iency, parents with disabil

mo e
>0 —
Q 5
—o
-0 o0
- —

o

~—+

n
n
[

e practicabl e, the school /district Wi
d by NCLB in an understandable and unif
and in a |l anguage parents can under st

= = @
® DO
o0 o
C C

® — &
n = X

f thetdisstContinuous |I mprovement Plan is not
l dren, the district wild/l submit any parent

mo e
o~ —

o
o I S

s about how the 1 percent of Title 1,

e 1 Part A school £nwislelr viedvolnveaitthe par d
n
I ensure that not | ess than 95 percent

PART. | IHOW THE SCHOOL/ DI STRI CT WILL I MPLEMENT

1. Thename of school / di stwiilclt t ake

| NVOLVEMENT POLI CY COMPONENTS

to involve parents in the joint
pl an:
(List)actions n
Actions could include:
O Ilnclude parent representation fr
O Hold a series of accessible meet
and review the parent al i nvol vem
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O Take par
communi t
di sabl ed
or et hni

ent invol vemearetntp acloimmw nd rt ayf tg rtoau pwsa rtihcau s rpea
y for feedback, with particular attention
, have | imited English proficienay, baveut
c minority background.

.Thename of school / di stwiilclt take the following a

of school review and i mprovement

(List actions)

Actions could include:

O Parents willr edwi éewmivnd verndd impdating Title | Targete

O Parents wildl be involved in the devel opment of Tit

O Parents wildl be involved in the annual review and

O Parents wil/l beel opmemedofnStheod | mprovement pl ar

O Actively recruit parents with particular attenti or
di sabled, have I imited English proficiency, have |
orethnic minority background

O Provide assistance and training to parents to prerg

0O Establish a parent advisory council, including ELL
related to pamedt all ei hvMolpvememaim,i Title 1 C and Tit]l

O ELL and migratory par enmakiwid |Ir ebleatiendc | tuod etdh & nn edeedcsi
use of Title I C and/or Title 111 funds.

. The name of schowill/lddertokiée tf ol |l owing necessary ¢c

assistance, and other support to assist in plar

activities to improve student acapupismismenimmeVer

(List actions)

Acticorud d include:

0O Designate a parent involvement <co00O

O Create a Parent Advisory Council t dvi c
parent involvement in programs supp | e

O Pay reasonable aasd aesscecisatrgd ewiptem vol v
activities, including transportatd:i car
partici parteel dathned crheoeotli ngs and train .

[l Develop appropriabasedl esghai zagmm s . eSS E
i ncludibmag efdaiorlgani zati ons, in parental i nvol vement

0 Develop protocols for appropriate roles for c¢commu
invol vement activities

O Adopt a model for approachtesthe smpoolvel preknt ir

O All ocate resources to parent involvement activiti

0O Designate other support for parent and teacher de

0 Designate a Parent I nvolvement Coordinator

O I'nvolve parentsf itnrdaihrei fig viedmptmeacheor s, principals
effectiveness of that training.
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4 . Themame of schwool/ diovtrdi otate and i ntegrate e
strategies and program. cPuldges@ams prfoéegr ams at
Start, Reading First, Early Reading First,
Program for Preschool Youngst erosp,eraantde df apmiel:
progfambsy:

(List actions)

Actions could include:

0O Require quarterly meetings of staff involved in tF
O Coordinate written materials to parents regarding
0 Coordinate or share parent involvement activities.
5. Themame of schowll/lditeatkieingth&a&ctfiobmhs to conduct, w
parent s, an annual eval uation of the content ar
i mproving the quality of the school s/ district?’
i ddrytiing barriers to greater participation by p
attention to parents who are economically disac
have | imited |literaany, rare ahmi gmatedrmy, comi aroe i df
school /district wildl use the findings of the e\
to design strategies for more effective tpmag ent ¢
i nvol vement of parents) its parental i nvol vemer
(List actions)

Actions could include:

[0 Describe how the evaluation will be conducted

O Il dentify who wil!.l be responsible for conducting tF
0 Explain what roleapaaenoes efifbrpsay in e

[0 Evaluate the content and effectiveness of the pare
0 ldentify the barriers that interfere with particinrg

attention to parents whoomeétessondmsabal ed, dhasadvar

with |Iimited |Iiteracy, are migratory, or are of ar
[l Design more effective strategies for parent involv

Part BWITHE SCHOOL/ DI STRI CT WILLL BUI LD CAPACI
| NVOLVEMENT

The name of school/9dwgibkktrbeitl d the school ' s, di str
parent al i nvol vement . This willuppostra efafeati s
school, parents, and the community to i mprove st
activities described bel ow:

1. The school /district wildl provide assistance

’

e Oregon’s academic content standards
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e Oregon’ts asctauddeermi ¢ achi evement standards
e Oregohoeald academic assessments includinc
eThe requirements of applicable federal Ti

e How t o monit oorgrtehsesi,r acnhdi | d’ s pr
eHow to work with educators.
The activities to assist parents are described

(List actions)

Actions could include:
0 Describe staff professional devel ommear te,-cafmtda toault o p
0 Decsri be any equi pment or other materials that may
0 Describe any media, reports, |l etters, meetings, o
O Describe if these activitieas ,6 wiclolnvteakenpg!| dd¢ enesad o
2. The school /district wildl provide materials a
their Chl|d en’s academic achievement, such as
foster parental invol vement, by:
(List actions)
Actions could include:
O Provide necessary literacy training for parents fr
reasonably available sources of funding for that t
O Deelop appropriatleasetiesr dani zammoms t gbdsbdsi nesse
organizations, in parent al i nvol vement activities.

with the assishalnhgce
in how to reach out
tility of contribut
és

,bbyween parents

3. The school/district wild I/,
principals and other staff
partner s, in the value and
parent programs andabdi kdh

u
b0

(List actions)

Actions could include:

O Involve parents in the development of training for
effectiveness of that training

O Provide training for parfemthetro panmleaanrcse the invol v

0O Describe professional development opportunities, &

O Include professional devel opment opportunities in
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255 Capitel S81 eemet ORE 9 BHBDO o (
-4 1



4 . The school / di striichtl ewiand atpop rtohper ieaxttee,ntc ofoeradsi n a

i nvol vement programs and activities with Head ¢
Home I nstruction Programs for Preschool _asOoungst
Program, asahalbldmrd pateher programs, ar
such as parent resource centers, that lr age

participating in the education '

(List actions)

Actions could include:
0 Require quangerby meaff involved in these
0 Coordinate written materials to parents r
0 Coordinate or sharing parent involvement
.The school/district will take the f oel Isocvhionog aacnt
par-emtogr ams, meetings, and other activities, i
understandabl e and uniform format, including al
practicabl e, i n aan luanndgeurasgtea ntdh.e parents <c
(List actions)
Actions could include:
0 Transl ated pusetefil mhberei arses, providing informat
newspaper s, l' i braries
[0 Written materials in understandable | anguage
O Availabiltawys ofot rmasémts who are hearing i mpaired
0 Parent centers
0 Parent involvement bulletin boards | ocated where g
O To maximize parental i nvol vement and participatior
a varofettyi mes, -bomeooadufcei agcés bet ween teachers o
with participating children, with parents who are
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ADOPTI ONTBE PARENTAL I NVOLVEMENT POLI CY

This Parent al Il nvol vement Policy has been develo
name of schoo&d¢ deeipd éonvtiedde .beywi(dence)

(For Titl & Pacglemdlss ,orftaiccchiipladtrienng pian Ti tl e | A and/ ol
included in the dewaldopmewt def evhidengel )cy”

This policy wasameopwptfedclhyotnieiinsddigy and wi |l |
effect for _the periodhefschool/district wildl di s

(Signature of Authorized Officia
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Conti nuovuvesmelnmprPdvanni ng (CI P)

The Oregon epartment of Edwucation drmeat e
an effort to faC|Iitate coordination of di st
state and | ocal educatavoenn uaeg efnocri edsi.s tQliPc tpsr otvo
and comprehensive planning process as oppose:
result of this planning should be an integra;
needs tafdealtls as del i neatRdr fi mr mahrec eOr tgaomd aErddu:
community engagemensti XCloRnpsrti asnddsa matkesa. ddTign etghtuast e b
to effectively engage families amecgcommami tey

nt

i
me et t he i ell ectual , soci al , career and de
i ndi cators must be addressed on each distri c:

eFamilies and communFameki e rtne
communi ttiievse apa&r tacrer s i n th pr
school i mprovement planning get h
and distrignesgrtramprambtxzer v stu
eEffective commuShd hcoaaliso nu tsit

communi c ateiso mansdt rcaotnetgeixt s t

i nformation to all stakehol mu n i
families about individual s G ess
eFamilies are welcome in the schoodc haonodl st he
create wel comtisngf cernvparoenmies andatbeactsvuebyp
e Aut hentic relationships with c¢oSorMumadlt iaemnsd
di strict staff members engage bnsaunebepti an
i ngtibns of higher education amd sitmerngu e enti
performance.

eCommunity resources strengthechomddlds stfra
utilizes community resourcessina sttruareqtthdre e
eParenting and family skbBtheohfdi ptomotedra
supports effective parenting and family ski
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Chapd4er

The Cont ext f or

Family |l nvol veme
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The Context fornttamily I nvol veme

Parents are their child’s first teachers. [ n
to work together to support children’s acade
the context for family involvement.

Uri e Bremfe&m/u ndeer of Head Start, theorized t
the interactions between those contexts, acc:
achievement through this |l ense c¢chilid $hechool
students, staff, etc.), family and cod@mangesy
or conflict in any one | ayer wil/ ripple thr
Thus, it is wuseful that whegemamrmivred o ps ailgo dlasni c
mul tiple contexts (“spheres of influence” be

Research from the field shows that strong pa
happen and isn’t | imi.Sedet magehta@aienunygyepes$ yoh
or other conflicts that can affect the relat
schools have gone to the iexspefs e vaemd se fffoar tp a
community members and have only two or three
become disillusioned and

People come into the partnerships are even wor:

a

variety of prior ¢
conf bi ptesasures, afnwhat i s

he best walyt oan
i nvol vement ? Ar

t
communi ty
rs? Can educators

t hat work better than ot he
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